
Meeting Minutes  
Civic Information Systems Commission (CISC)  

Thursday, January 12, 2023  at 7:0 0  P.M. 
In Person Participation  

 
 

1) Call to Order  

 The meeting was called to order by Chair David Baker at 7:01 p.m.  

2) Roll Call  

Present:  Commissioners Cozza, Ewing, Newton, Ptacek and Chair David Baker  

 Absent:  Communications Manager Erik Jacobsen  

Also Present:   Director of Communications Dan Yopchick and IT Director Alvin 
Nepomuceno  

 

3)       Approval of Agenda  

Commissioner Ptacek  motioned to approve the  agenda for December 8, 2022. The 
motion was seconded by Commissioner Cozza.  A voice vote was taken and the motion 
was approved unanimously.  

4)      Approval of meeting minutes from December 8, 2022  

Commissioner Cozza motioned to approve the meeting minutes for December 8, 
2022.  The motion was seconded by Commissioner Newton.  A v oice vote was taken 
and the motion was approved unanimously.  

5)  Public Comment  

There were no public comments.    

6)  Chair Report:  

Chair Baker informed the Commission that this is something new, and it will be an 
update  on old business, and things that were discussed in the past. There are 2 
vacancies on the Commission. There is a new Commissioner in the queue that is 
pending Board approval.  By February there will be 6 members , with hopefully having a 
full Commission by  March. 

As an update on the UIC Capstone application, the students will be choosing topics 
this week.  January 16th will be the last day that we will be hearing if the application is 
approved.  Chair Baker will inform  the Commission if he hears any update from that.  

Chair Baker will have a summary of the past community b roadband discussion ready 
for the next meeting.  T he Village Board would like some feedback from CIS C on this 
topic .   

Chair Baker informed the Commission that he has switched his personal internet 
services to T -Mobile, and he thinks it’s terrific  in terms of speed, but is having 
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connection and service issues.  T -Mobile support is helpful, but how reliable 5G home 
internet will be in his opinion is undetermined for now.  

 

7)        New Business:  

 
a) Website Information Architecture Community Survey  

Communicat ions  Dire ctor Yopchick said that  the re  we re  13 4  re sponse s  to  the  VOP  
surve y re ce ive d.  2  we e ks  is  ne e de d to analyze  the  data, and update d re sult s  will be  
provide d to VOP  on January 26 .  This  is  going to he lp with the  informat ion archite cture  
for the  Village  we bs ite .  Communicat ions  Dire ctor Yopchick told the  Commiss ion that  
the y wante d at  le as t  8 0  re sponse s , and those  of who we re n’t  Village  employe e s . The  
surve y tasks  that  we re  picke d we re  topics  that  the  we bs ite  is  mos t  vis it e d for, the  
mos t  popular things  such as  parking or block part ie s .  

b) Community Control over Police Surveillance (CCOPS) Model Discussion  

Chair Bake r s tate d that  this  will be  a dis cus s ion of a  topic on the  CISC work plan.  
Village  P re s ide nt  Scaman s tate d during an e arly 20 22 Board me e t ing that  she  would 
like  to s e e  an ordinance  re garding any kind of surve illance  purchase .  The  ACLU 
CCOP S mode l would be  a  frame work for community s takeholde r ove rs ight  of such 
purchase s . The  Village  Board will make  the  final de cis ion upon the  re comme ndat ions  
of the  Commiss ions , c it ize ns , and e mploye e s .  Ove rall CISC me mbe rs  found the  
CCOP S mode l favorable , and discus se d whe the r to  re comme nd as  writ t e n, or with 
poss ible  change s  or ame ndme nts  as  Commiss ione r P tace k sugge s te d could be  made .  
Que s t ions  arose  as  to  whe the r the  village  at torne y should re vie w the  mode l ordinance , 
and how the  proce s s  of e ngaging the  at torne y would look.  The  Commiss ion will 
dis cus s  this  furthe r a t  an upcoming me e t ing.   

c) IT Director Updates  

IT Dire ctor Ne pomuce no informs  the  Commiss ion that  the  IT de partme nt  has  be e n 
working on re gular mainte nance  of the  Village  e quipme nt , as  we ll as  working close ly 
with s taff on the  Granicus  we bs ite  launch.  

d) Communications Director Updates  

Communicat ion Dire ctor Yopchick informe d the  Commiss ion that  the  Nat ional surve y 
was  be ing comple te d.  He  s tate s  that  one  of the  que s t ions  on the  surve y was  how 
sat is fie d re s ide nts  we re  with inte rne t  s e rvice ,  and 6 6 % re sponde d they we re  
s at is fie d.  

e) New Topic Proposals – for discussion at next CISC meeting  

No ne w topics  we re  propose d for now.  Commiss ione r Cozza inquire d about  what  
would happen to smart  c it ie s  discus s ion should UIC decline  our Caps tone  applicat ion.  
Chair Bake r wasn’t  ye t  ce rta in as  to  a path.  IIT was  me nt ione d as  a  poss ible  unive rs ity 
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to apply to for research.  

8)       Old Business  

 The re  was  no old bus ine s s  to  discus s . 

 
9)        Adjourn  

 
Commiss ione r Ewing mot ione d to adjourn the  me e t ing. The  mot ion was  s e conde d by 
Commiss ione r Cozza.  A roll vote  was  t aken and the  mot ion was  approve d 
unanimous ly.  Chair Bake r adjourne d the  me e t ing at  8 :10  P M. 

 

NEXT MEETING:  Fe bruary 9 , 20 23  
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