3" Annual InterGovernmental Assembly
January 23, 2016
9:00-12:00
Percy Julian Middle School
416 S Ridgeland

A. Welcome, Introductions and Roll Call: James Gates
B. Assembly Purpose, Process and Payoff: Gil Herman

C. Summary of financial status, drivers and challenges: (5 minutes each)
Oak Park District 97

Oak Park and River Forest District 200

Village of Oak Park

Oak Park Township

Park District of Oak Park

Oak Park Public Library
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D. Coffee Break and Networking (15 minutes)

E. Presentations: Introduction by Gil Herman

1. Debt Presentation: Bob Spatz and James Taglia (10 minutes)

2. Community Data Snapshot (15 minutes)

F. Break Out Tables: Introduction by Gil Herman (30 minutes)

G. Summary of Table Talk Presentations (15 minutes; one speaker per table)

H. General Comments

I. Recap, Closing and Call to Adjourn



